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Section 4: SWOT Analysis of the Company
Strengths
These are the advantages and strongholds that the organization has toward achieving its mission. These advantages put the organization at a better place as compared to its competitors. Some of the strengths of the company include the fact that the organization has great leadership. The founding directors of the company have both great expertise and robust experience. They have worked with other non-profit organizations in the past and thus they have a good network and communication plan (Grant, 2016). One of our directors has proudly with the UNICEF organization, a well-organized and functioning Non-Governmental Organization. This is a great strength for the company as raising funds will not be so difficult. Besides, the ability of the organization to recruit volunteers’ personnel’s mainly social workers will not be difficult in times of disasters. The good network also allows the organization to share resources. 
Secondly, the existence of an internal donation source is a major strength for the organization. The partners who have helped in the formation of the company are financially stable. Besides, they will invest much of their capital in the creation of the organization (Haile & Křupka, 2016). They shall also set up an internal account where they will be channeling their monthly contributions towards the organization. Such a stable internal source of funding is an advantage and major strength for the company.
Thirdly, the company will have a good communication network. This communication network is a major strength for the company as it will help in the creation of awareness of the company and proper running of the company (Steiss, 2019). Through its advertisement strategies like the use of social media pages like Facebook and Instagram, effective communication shall be achieved.  Besides, the company has a good internal communication between the directors and employees. This will facilitate effective coordination of activities in the organization which shall yield a good external communication.  
Fourthly, the company has a strong mission and vision. These two organizational attributes will see the organization prosper in its activities (Grant, 2016). The strong mission of the organization governs the purposes and major activities of the organization. This clear mission helps the company to work effectively in order to achieve its objectives. The organizational structure incorporates both professionals and volunteers helping it to coordinate, invent and innovate for the good of the company. Most of the employees of the company are governed by this strong mission making them to work smoothly. 
Fifthly, the company will establish a strong volunteer database as well as a robust presence in social media. The main aim of the social media is to create awareness about the organization’s activities. In these pages, the company will practice transparency which will allow the company to get volunteers and sponsors.  This will decrease the amount of time used by employees to look for sponsors and volunteer. Besides, formation of partnerships with other organizations will increase the ability of the organization to mobilize volunteers in times of disaster. 
Lastly, the company upholds a high level of trust and accountability. The success of any non-profit organization is dependent on these two factors. In practicing accountability the company answers all questions channeled to it so as to increase the faith of potential volunteers and partners (Steiss, 2019). The company is accountable to its stakeholders, donors and funders.  The employees have their roles and responsibilities assigned to them. This ensures that the organization runs effectively and is answerable. When public confidence and trust is built, the company enjoys massive contribution, an added advantage. 
Weaknesses
These are some of the existing disadvantages that put the organization at a lower position as compared to its competitors. Some of the weaknesses include insufficiency of funds. This is majorly because, being that the organization is new in the market, the amount of funding it receives from donors and other well-wishers is quite low. They have not gained total trust in the company despite of having awareness about the existence of the company. This puts the company at a disadvantage. 
In addition to that, the company is not able to attract the best hand in the industry. As compared to corporate companies, Success Company is not able to employ the best skilled personnel in the society. Employees will always prefer jobs with higher pay which are in corporate organizations (Haile & Křupka, 2016). Like many other non-profit organizations, it is difficult for the company to attract, pay wages and keep the payment during the term of employment pushing away potential employees. 
Moreover, there is a challenge in the labor relations. The company may develop poor labor relations. While during employment most employees are willing to work under the set conditions as they are desperate, with time they get enlightened and the employer-employee relationship becomes difficult. This poor relationship may prompt the firing of some individuals who feel they are not being treated well. 
Furthermore, the company may experience inadequacy of brand protection. This is in the cases whereby fraudsters may use the company’s name to collect money from the public. This will make people lose their trust and confidence in the company. While fraudster activity is inevitable, the ability of the company to ensure brand protection is equally low and it requires a lot of financing to enhance protection. 
Lastly, the company lacks innovation. In the business plan, the company has not assigned or allocated any office or personnel for innovation. In an industry where many organizations are coming up to help the needy during disasters, the company needs innovative measure to outstand its competitors. Thus, lack of innovation of its products and services is a great challenge. 
Opportunities
They include the elements that the organization could capitalize on and exploit to its advantage. Some potential opportunities include the ability of the company to empower youths. During training on disaster management, the youths shall be empowered with skills that may help them get better employment in the future (Sims & Quatro, 2015). Besides, through voluntary work, the rate of idleness in the country or areas of operation of the organization will decrease. With a decrease in idleness, crime rates will also decrease. 
Secondly, with the mission and course we have chosen to help the less fortunate in the community, we are sure of getting support. This support is from charitable individuals and the government. The government may decide to give federal funds or government grants (Haile & Křupka, 2016). Besides, other donor organizations will be willing to partner with us; as their mission is almost similar to our mission of providing educational programs to the public in times of disaster.  
Thirdly, the company has room for formation of strategic alliances. These strategic alliances may be in the form of funding, sales, merging or partnership on products and services (Rana, Rana & Rana, 2017). In funding, the company may partner with another company during disaster to effectively reach the affected without duplicating its products or services. The company can also merge with other companies with similar aims thus enabling its expansion.  
Fourthly, the company can innovate in order to expand its services. Innovation can be achieved through the formation of an innovation department in the company. This will help it gain a competitive advantage in the sector.  In addition to that, the company can diversify its services and include them in its services (Bryson, 2018). This can include the prediction of drugs that are needed during disaster among many other essential medical supplies that are needed. As the company may train victims on how to cope with disasters, it can invest in the production of educational and motivational videos to help decrease labor costs. 
Lastly, the company can improve on its online presence. This is through the creation of websites whereby the company can be able to collect more donations (Haile & Křupka, 2016). Increasing it online presence will also enable the company to recruit more volunteers who cannot present themselves physically for the recruit process. 
Threats
These are the elements in the environment around the company that can potentially cause trouble for the organization. One major threat that the company faces is the inability to achieve its set goals and objectives due to the insufficiency of funds and other basic necessities. Most of the organizational goals need a huge lump sum of money to initiate and run the program. Sometimes, recruiting volunteers may be difficult as people like paid jobs and hence, this poses a threat towards the successful existence and conduction of operations of the organization. 
In addition to that, the company faces stiff competition from other non-profit organizations that are prominent and well established. This includes organizations like Red Cross which have been existent for many years and have created a good image in the society. This poses a threat as it implies that the company shall receive less funds and volunteers. Besides, these well-established competitors may expand and take over company’s base service area posing a threat. 
Moreover, in the running of the company and its operations, the company may be prone to donor fatigue. This is where donors and volunteers become too tired to help with either donations or labor force respectively (Bryson, 2018). The donors may completely cut off their donations or reduce the quantity of donations whereas volunteer turn-up greatly decreases. This poses a threat to the successful carrying out of the company’s operations. 

Besides, the company faces a threat in its staffing model. While its employees may appear to be comfortable with the working conditions and pay, they will always move to areas with greener pastures (Haile & Křupka, 2016). Thus, the loss of staff will inconvenience the company as time will be wasted in training the new personnel whereby he or she may leave at any time. 
Lastly, there is the widespread growth and use of technology in the sector posing a threat. While adapting new technologies is expensive, it is a necessity (Steiss, 2019). Without adoption of these technologies, the company may become extinct as people tend to favor companies which are in line with the market trend. 

Emerging Consumer Trends and Their Impact on the Business
There is the fundraising trend which affects the success of the organization. In this trend, the donor journey reigns. This is whereby a donor shows interest and commits him or herself towards helping the organization. When this donor journey begins, it is of utmost importance to pay attention to the desires of the donor as it affects the achievement of the company goals. Thus, organizations with good donor retention measures often succeed (Grant, 2016). Besides, in the trend, organizations which prioritize the donor over data win because donors hold the financial ability of the organization. Without donors, the organization cannot run. Thus, the fundraising trend affects the financial stability of the organization in carrying out its business.
There is an increase in marketing automation. While it is impossible for the organization to have all its givers treated equally, it is impossible due to change of time and resources. With increased used marketing automation software, there is increased personalization of donors and this positively affects the business as it tends to drive the donors engagement into the organization deeper (Rana, Rana & Rana, 2017). The deeper the donor engagement, the higher the amount of donations and thus, there is effective running of business. 
Lastly, there is a great use of personalized communication in the market. While donors may be giving aid without personal interests, appreciation is one of the things they value. Technology can be used to identify the preferences of various donors like the criteria used by Netflix to suggest movie. Donors who are well appreciated often tend to give more and thus, increasing the business operations of the organization. 
Effects of Violation of Ethics
Ethical violation has a negative impact on the brand. In the existence of an ethical brand, the organization’s reputation is enhanced and a good reputation enhances business for the brand as it provides a differential advantage. Any unethical behavior damages the image of the company to the public. In the case of ethical violation, the internal business culture is tampered with (Welfel, 2015). When employers violate ethics, employees term the place as unfavorable to work in and when it is vice versa, people perceive the organization as a place where anything is tolerated. In a survey conducted in 2013, it was confirmed that employees always consider the employer reputation before taking the job offer. 
Besides, in the cases of ethical violation, there is poor customer retention as donors have a negative view of the organization. For example, when a secretary at a Non-Governmental Organization (NGO) is rude to potential employees, they may take to social media pages to express their frustration in the NGO (Welfel, 2015). When this occurs, all potential donors and employees shy away from the organization, impacting the business operations negatively. 
How the Swot Analysis and Ethics Factors Affect Branding and Operations within the Organization
The SWOT analysis is important in determining the success of a brand and its operations. Through identification of an organization’s strength, the brand is able to use their strongholds to gain a competitive advantage. Identification of weaknesses helps the organization to focus on measures to eliminate or decrease its disadvantages to gain a better market (Bryson, 2018). The identification of opportunities is important in determining the probability of expansion of the products and services of the brand. Lastly, the identification of threats helps the organization prepare for future challenges by initiating plans to mitigate the effects of these threats on the company.  Strengths and weaknesses determine the internal business environment while opportunities and threats asses the macro environment which affect the business operations. 
Section 5: Core Competencies of the Organization 

The five core competencies of the organization include humanity, compassion, voluntary service, neutrality and passion. In having humanity as a core competency, Success organization gives educational assistance to all victims of hazards, protect their life and equip them with survival tactics and hope among the human race (Sims & Quatro, 2015). This is through upholding peace and friendship in amongst all individuals.  Secondly, the organization upholds compassion whereby it encourages and insists that caring for one another to be part of people’s daily responsibility. 

The core competency voluntary service implies that the organization is strictly non-profit and thus all its activities are not channeled towards any gain. On the other hand, neutrality implies that all victims of hazards handled by the organizations staff are treated equally despite of race, gender, class and age among other factors. Lastly, passion as a core values refers to the personnel in the organization being able to give their all in the activities they engage in. 

These five core competencies are not easily duplicable by other organizations. This is because they are unique and are characteristic of our unique organization. As the organization will pride itself in offering educational support, it has taken a unique course as compared to other relief non-profit organizations which majorly prioritize assistance in terms of food and clothing among other basic necessities (Steiss, 2019). This human course of action thus cannot be easily duplicated. Through the voluntary service, compassion, humanity, passion and neutrality, the organization is able to survive in the market. 

As our service is basically providing aid during disasters thee five core values are important in various ways. When dealing with people struck by a disaster passion and compassion is essential. While passion leads the volunteers to help the affected in the best way they can, compassion leads them to take care of the affected as their own brothers and sisters as it focuses on love (Rana, Rana & Rana, 2017). During these disasters, the affected often feel neglected and inferior. Thus, with the practice of neutrality, the company creates a perception of everybody is an equal to another despite of the shortcomings they have faced. On the other hand, upholding humanity encourages all staff to treat the affected as their friends and not victims, to treat those who have been greatly affected by the disaster for example the disabled and children with unique care as their challenges are evidently greater than those of adults. Lastly, voluntary service details with the nature of services whereby people should know that they are not being paid. The best our organization can do is giving an appreciation but no payment is promised on anyone. 

The business will mainly benefit from the competencies of voluntary service and compassion. This is because, in upholding voluntary service, the organization is able to recruit people who will help during disasters without a lot of struggle and time wastage. Besides, it will help the recruited to know that they are not being paid and thus reducing problems that may arise later. The competency compassion benefits the company in that, during seeking for donations from well-wishers, the donors have an urge to feel the situation the victims are experiencing. With this mentality of being compassionate, the well-wishers can generously give, enabling the organization to effectively reach those affected by disaster. 

With the selection of these five core competencies, positive implications on the company’s strategies are experienced. To begin with, the core competencies bring clarity and an agreement on the vision and mission of the company. They help the company in defining its nature of services clearly; helping it to achieve the best of results of its objectives (Bryson, 2018). Besides, these core competencies help the organization in preparation for the future by identifying the kind of services and attitude needed during work. Lastly, these core competencies help in effective decision making during the formation of strategies. They remind the decision makers about what is expected of them. 
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